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Presentation Notes

HPPP Purpose:

To enable systematic long-term private sector, UN, NGO and Government and community partnerships to address impact of natural disasters, long-term emergencies due to conflict, and complex urban and out-of camp displacement situations, as identified by the World Humanitarian Summit process. 

Structured  engagement opportunity for humanitarian, business and Government together with communities from Kenya to all of East Africa









The Opportunity – Identifying the Right 
“Demand”  

“Imagine a country of 125 million people, the eleventh most populous 
nation in the world. This is like no other country we know: its citizens are 
without employment or shelter and do not have the means to feed 
themselves or provide for their loved ones.  
 
This is the number of people in the world who need humanitarian 
assistance, mostly as a result of conflicts but also because of natural 
disasters. But we are falling short in providing the funds that are 
needed.” 
  

 (UN Secretary General’s Report on Humanitarian Financing 2016) 
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Presentation Notes
Given the predominance of smaller businesses in Africa, companies will need a clear plan for how to serve them, including tailored offerings, targeted sales forces, and distribution and supply chains appropriate to their needs. These smaller companies are well worth developing as customers. Many of these companies are growing rapidly and will make significant contributions to Africa’s growth.
McKinsey, “Lions on the Move” – 2016,71)




The Dichotomy – Maximizing Social & Economic benefits in 
Disaster Contexts By Choosing Right Partner & Programme 
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Sustainability! 

http://www.visionfund.org/2395/disaster-resilient-
microfinance/microfinance/  

http://www.visionfund.org/2395/disaster-resilient-microfinance/microfinance/
http://www.visionfund.org/2395/disaster-resilient-microfinance/microfinance/
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The “What & How” – engagement levels along the 
continuum of partnerships – the Right “Time & Format” 

Presenter
Presentation Notes
Paris Declaration on Aid Effectiveness (2005)
Accra Agenda for Action (2008) 
HLF 4 - Busan (2011) & Post -2015 SDG Discussions
World Humanitarian Summit 2016 & PACT




Partnering Cycle 

5 

Reviewing, learning, 
scaling 

Presenter
Presentation Notes
Partnering for Change - http://www.inclusivebusinesshub.org/partnering-for-change-ppnps/


80% of humanitarian needs are caused by conflict - often with complex political dimensions - with most being recurrent or protracted crises

Local SMEs - –often nimble, often LOCAL trusted and interconnected organic part of communities and present in most humanitarian disaster zones


As an engine of growth, jobs and social cohesion, SMEs are receiving increasing attention in the international policy discourse on conflict and development for their potential to foster prosperity and peace.
Yet, aid agencies in humanitarian preparedness and response are still neglecting this core group of business ownership and local sustainability (except for recovery functions)

Business in East Africa unprecedented geographic reach –progressive, and growing even into war-torn Somalia, making  an impact on economic growth but also on poverty and vulnerability 
-
Trends: From Rural to Urban, From Predictable to 
complex & fragile, From physical delivery of aid to digital 
empowerment
?




Evolution of P’ships in the Humanitarian Sector… 

Modernise humanitarian aid delivery systems to maintain relevance and 
increase efficiencies; effectiveness  
Effectiveness and improvement of social development outcomes 
Sustainable, scalable, financially viable initiatives 
BoP tailored solutions for disaster affected/ -prone communities in fragile 
contexts; multi-stakeholder p’ships that are results-oriented to deliver impact 
More resources – context-tailored, sustainable and customer-demand driven – 
where needed 
 
Partnerships do not mean agreement and  
convergence at all times & in all aspects 
…but not …pulling in different directions… 
 
Principles: Equity, Transparency, Mutual Benefit, 
Results-oriented M&E; Shared Responsibility;  
Complementarity; Strategy-led 
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From The Partnering Initiative – TPI Partnering 
Toolbox 

Presenter
Presentation Notes
As an engine of growth, jobs and social cohesion, SMEs are receiving increasing attention in the international policy discourse on conflict and development for their potential to foster prosperity and peace.
Yet, aid agencies in humanitarian preparedness and response are still neglecting this core group of business ownership and local sustainability (except for recovery functions)

Business in East Africa unprecedented geographic reach –progressive, and growing even into war-torn Somalia, making  an impact on economic growth but also on poverty and vulnerability 
-
Trends: From Rural to Urban, From Predictable to complex & fragile, From physical delivery of aid to digital empowerment
?




Relevance for business partners? 

Pre-positioning partnerships long before disaster strikes by getting to 
know “each other’s principles, values, business objectives and modi 
operandi” to create shared value – is essential and part of this are due 
diligence processes.  
 
Ethical principled humanitarian business 
• World Humanitarian Summit - 3,000 commitments - PACT 
• SDGs 
• Global Compact 10 Principles on responsible Business in high risk 

areas (& Business for Peace Initiative) 
• UN Principles on Business & Human Rights 
• Guidance on specifically vulnerable groups – like children  - e.g. 

Guidance Notes; What Business Can Do…. 
• Issues around exploitation, child labour in conflict and natural disaster 

contexts 
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Presentation Notes
The Summit generated more than 3000 commitments to action and launched more than a dozen new partnerships and initiatives to turn the Agenda for Humanity into meaningful change for the world's most vulnerable people. These results are presented on the Platform for Action, Commitments and Transformation (PACT) at www.agendaforhumanity.org

Global Compact 10 Principles - human rights, labour, the environment and anti-corruption



 
Invigorate Partnerships’ Principles & approaches –  
nimble, agile and flexible engagement through networks  

 
Evidence on how humanitarian assistance can have unintended 
negative consequences on local businesses when they are not 
adequately engaged in its delivery. 
 
What is missing? 
 
• Information gaps – on needs and opportunities,  
• no knowledge of reference-grid for principled action,  
• nor intentional complementarity or synergy between sector 

contributions,  
• Neglect of strategic cross-sector coordination 
• Monitoring & Measuring Effective Collaboration 
• Disaster- business preparedness & continuity plans for partners 
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Presentation Notes
Focus too much on the capabilities and clout of big business, overlooking contributions made by local SMEs, and the long-term social and economic impact we can generate by involving them more actively in humanitarian-focused partnerships

ECHO commissioned study in 2015 – conducted by the Global Public Policy Institute stated that “… for humanitarian organizations, whether and how to engage with companies is a sticky issue. Detractors argue that due to the profit motive and accountability to shareholders, companies have little incentive to abide by accepted humanitarian principles and, as such, their role in humanitarianism should be limited to the provision of products and services that humanitarian organizations are unable to provide themselves. Moreover, there is a legitimate fear that increasing the number of actors in the humanitarian system will complicate coordination mechanisms that are already very complex.” 

 Systematic mapping of market needs among disaster-prone or -affected vulnerable households and communities has not been extended to SME, local, national and multi-national business’ offerings of relevant goods, services, assets, expertise for those that try to prepare for or survive the impact of disaster. Pre-positioning partnerships long before disaster strikes by getting to know “each other’s principles, values, business objectives and modi operandi” to create shared value – is essential and part of this are due diligence processes. Promotion of ethical principled humanitarian business action based on facilitation of joint learning, mutual understanding of roles and responsibilities, joint monitoring and evaluation, fostering impact measurement (also of the partnership itself) and thus, more transparency and accountability are key parameters for success 



Humanitarian Private Sector 
Partnership Platform 
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Equity Bank, UNOCHA, World Vision, UNHCR, UNICEF, UNISDR, WFP, UNAIDS, IOM, 
Ushahidi, KEPSA, MasterCard, EnezaEducation, EcoCycle, DHL Express, NationMedia, 
Aga Khan University, COVAW, Save the Children, NDOC, NDMA, MOH, GSMA, 
Vodafone, Dlight, MoneyGram, DanITOffice, Thuraya, iLab, Concern WorldWide, RCK,… 
 

Presenter
Presentation Notes
HPPP was launched in March 2016 in Nairobi, and is chaired by Equity Bank with UNOCHA and WVI holding co-secretariat functions – a steering committee of 20 plus entities helps guiding the core network activities of current sub-groups on disaster contingency planning, protracted refugee crisis
It also aims at facilitating systematic mapping of market needs among disaster-prone or -affected vulnerable households and communities extended to SME, local, national and multi-national business’ offerings of relevant goods, services, assets, expertise for those that try to prepare for or survive the impact of disaster. 

Promoting humanitarian principled action based on understanding of humanitarian and business principles and architecture overlaps & differences
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Evolution of new Actors – local business with global 
impact – A Force to Reckon With…. 

Presenter
Presentation Notes
Example Equity Bank - In 2015 achievements included:
• Training of 175,000 beneficiaries on financial education, increasing the total number of beneficiaries reached since the
programme inception to 1,239,034. 170,000 of Financial Education users are now on the Equitel mobile application.
• Completed digitizing financial education content for mobile application via Equitel. The content is in four modules; budgeting,
savings, financial services and debt management. This content is in form of USSD and SMS format focused on tips, questions
answered and financial education terms.
› Reached 175,000 mobile users
› 27,671 people subscribed to be receiving weekly Financial Education Tips (EQ Annual Report 2015)


Aiming to address issues of:
(esp. in protracted complex crises (e.g. multi-year displacements) – have the international community, crises-affected and donor Governments often neglected strategic cross-sector coordination, pre-positioning of partnerships, expertise, reach, resources, promoting co-creation of products and services with business for, with and by disaster-affected communities 
forms of humanitarian assistance, DRR programming, for example cash/ voucher based programming, which strengthen local enterprises and their connection to regional and global opportunities in disaster management is an effective way of more sustainably addressing needs and supporting (local) business continuity in times of crises: This includes operating ability, and competitiveness during times of shock, but also the preparedness, security, and insurability of their customers, stakeholders and broader society – as well as business entry, innovative design of products and services for and by most vulnerable community (= local business people) and resilience in chronically fragile contexts and implies asks to humanitarian stakeholders for their value-proposition to these partnerships. 

Multinational companies

Local startups – including traditional SMEs are further said to prove more flexible in adapting to volatile circumstances, utilising “opportunities that larger firms, including state-owned enterprises and multinational firms, cannot take” (Naude, 2007)

SMEs = 90 percent of companies, generating > 50% of total employment globally
80% of humanitarian needs are caused by conflict - often with complex political dimensions - with most being recurrent or protracted crises

Local SMEs - –often nimble, often LOCAL trusted and interconnected organic part of communities and present in most humanitarian disaster zones


As an engine of growth, jobs and social cohesion, SMEs are receiving increasing attention in the international policy discourse on conflict and development for their potential to foster prosperity and peace.
Yet, aid agencies in humanitarian preparedness and response are still neglecting this core group of business ownership and local sustainability (except for recovery functions)




 Connecting ….for the “Right Mix” 
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Expanding market-based solutions, creating joint investment, sometimes advocating for a 
better enabling environment through regulatory frameworks, resulting in improved self-
reliance of disaster prone/ -affected communities through profitability for business as part of - 
or - with communities (http://www.wvi.org/disaster-management/publication/beyond-gift-kind)  



Mapping of local business 
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Training 
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Value proposition – Monitoring & Evaluation 

• Risk-informed ? 
• Mutual accountability based on Transparency & Equity 
• Commitment to joint tracking & adjustment 
• Connecting points, competition, RoI? 

• Business preparedness and continuity 
• Humanitarian Principled Action e.g.Do no Harm 
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Market 
Knowledge 

Local 
networks 

Sustaina
bility Advocacy/ Joint Lobbying 

Presenter
Presentation Notes
For local Biz in Fragile Contexts that may mean: improve the conflict-sensitivity of businesses when it comes to their operations vis-à-vis: their employees (training on balanced and transparent recruitment and employment practices); the community (training on communication and mediation strategies and on local conflict history and current conflict lines); and the government (training in communication, local legislation, advocacy and lobbying).  ASSETMAPPING INCLUDING HUMAN RESOURCES IS CRITICAL!



 
 
 
 

Any Questions & Suggestions? 
 

Thank you! 
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