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IFRC Current Africa Operations 2016 r

o

= Ebola Operations are not over working on recovery plans
= Regional FS Crisis in Southern Africa (Lesotho/Malawi)

= Nigeria crisis is affecting Nigeria, Cameroon, Niger and
Chad

= Regional FS Crisis affecting the Sahel

= CAR and South Sudan crisis still ongoing with regional
impact

= Population Movement — Tanzania / Burundi
= Cyclical flooding — Malawi / Mozambique / Zimbabwe
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Africa Region Challenges z

= Large number of operations v capacity

=  Funding sources reducing — more actors

= Corruption and Integrity

= Access to funding for slow on set disasters

= NFI v Cash / Local Procurement

=  High inland transport costs

= Lengthy clearance / customs / cross border
= Certification — SGS / KEBS

= Tax free status

= Partner capacities

= Logistics Cluster only in South Sudan / DRC
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IFRC Africa Region — Best Practice r

o

= Regional Sourcing

= Market assessments

= Stock prepositioning strategy

= Surge capacity / Peer to Peer Support

= Talent support and training - IFRC / NS / RDRT

= |ncreased coordination with ICRC and logistics actors
= |nformation sharing — supplier performance

" |ncreased sharing of lessons learnt from other regions
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