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Ending Drought Emergencies 
A Commitment to Sustainable Solutions 

Lessons learned from recent drought 



CHARACTERISTICS OF THE HOA REGION   

 



Drought of 2010 – 2011 
• Affected 13 million people 

 On-going drought 2016/17 
• Affecting 17 million people   



HISTORIC SUMMIT OF 2011  

 Nairobi, 9TH SEPTEMBER 2011  

Agreed on what to do and how to do it 

   Prompted by the drought of 2010 – 2011; 

  and worsening ecological circumstances  



• Regional pact: our survival action plan 
•  Pro-active: manage risk not emergency 
• Link humanitarian  & Development 
•  Holistic, multi-sectoral, long-term 
• Work as a region: Coordinated by IGAD 

• Aim: Resilience , sustainability; ASALs  
 

WHAT WAS AGREED IN THE 2011 SUMMIT? 
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Common problems …. 

Common vision 

Focus on RESILIENCE 

                       IDDRSI 
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IF YOU WANT .....  
 

TO GO FAR & FAST 
 

GET COORDINATED  
 

- IDDRSI PROVERB 
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THINK TOGETHER  



Parameters of a regional revolution 

• Resilience 

• Working together as a region  

New ways of doing things 

Acting nationally, but thinking regionally 
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IGAD Secretariat  

Platform Coordination Unit 

Knowledge Management 

Programming  

Capacity development 

Partnerships 

M&E 

The Regional Drought Resilience 
Platform: Institutional Arrangements  

Platform 

Steering 

committee 
(38 members) 

 Chaired by IGAD ES 
  

 

Member States,  

IGAD Secretariat 

AUC, EAC, COMESA 

Development Partners 

Implementation Partners  

NGOs, Private Sector,  

Farmers’ organisations 

Institutions  
 

General Assembly 

 Operationalisation of the Platform  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

MS, IGAD, AUC, EAC/ 
COMESA, Dev.Partners, UN, 

NGOs, Private Sectors, 
Research and training 

centres, Famers 
organisation, 

Steering 
committee 

(38 members) 

General Assembly 

Ministry of  

environment 

Ministry of Livestock, 

Forestry & Rangelands 

IGAD  

Secretariat Ministry of  

agriculture 

Platform  

Coordination  

Unit 
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 DROUGHT 

THE SMART WAY –  ALL WORKING TOGETHER  

DROUGHT 

  NRM SOCIAL 

 SERVICES 
DRM 

POLICIES &  

STRATEGIES 
FOOD  

SECURITY  

Multi-state 

Multi-sector 

Multi-actor 

Multi-stakeholder 

Holistic undertaking: A Revolution 

Cross-border and multi-

sector cooperation  = 

Efficient means for 

regional development  

and long term cross-

border  development. 



IDDRSI STRATEGY 

• African Development Bank 

• World Bank 

• Germany (BMZ: GIZ & KfW) 

• European Union 

• USAID 

• JFA, Swiss, Denmark 

• IsDB, BADEA 

• Others 
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RESOURCE MOBILISATION TO SUPPORT IDDRSI IN IGAD REGION SINCE 2013 
Development 

Partner 

Program/ Project Beneficiary /Country Supported 

IDDRSI PIA 

Total amount 

millions USD 

African Dev. 

Bank (AfDB) 

Drought Resilience & Sustainability 

Program DRSLP (Phases I, II & II) 

Djibouti, Kenya, Ethiopia, 

Sudan, Somalia, IGAD 

Secretariat 

  

1,2, 3 & 7 

  

300 

  

  

World Bank 

Regional Pastoral Livelihoods & 

Resilience Project (RPLRP) 

Uganda, Kenya , Ethiopia 

+ IGAD Secretariat for 

coordination 

  

1, 2 , 3, 4 & 

7 

197 

Regional Development Response to 

displacement Impacts Project (DRDIP)  

Djibouti, Ethiopia, 

Uganda+ IGAD Secretariat 
 1, 2 , 3, 4 & 

7 

175 

Germany(BMZ) 

GIZ/TC; KfW/FC 

Bi-lateral & regional technical 

cooperation  

Djibouti, Ethiopia, Sudan, 

Kenya, Uganda, Somalia 
1,2, 3 & 7 74 

  

   

European 

Union 

Regional envelope, 11th EDF, EU Trust 

Fund (€50m out of €250m pledged) 

IGAD Secretariat (Peace & 

Security) 
 1, 2 , 3, 4, 6 

& 7 

50 

IDDRSI Cross-border resilience 

&migration (€90million out of the  €400 

million pledged) 

4 countries: Ethiopia, 

Kenya, Somalia, Sudan 
 1, 2 , 3, 4, 6 

& 7 

90 

Is. Dev.  Bank   Dryland Project  Djibouti  1, 2  &  3 40 

  

USAID  

IDDRSI related Institutional and 

programme support 

IGAD Secretariat: ICPALD, 

ICPAC, & CEWARN  
  

4, 5 & 7 

22 

Denmark   Research & CSO Grant Facilities Grant IGAD Secretariat 5 & 7 5.9 

UNDP Institutional support  IGAD Secretariat 7 5 

Total investment mobilized 

 

958.9 



  
  Cross-border    

 Cooperation 

 to implement 

  

DJIBOUTI 



IDDRSI = REGIOAL = CROSS - BORDER 

• Work together   

• Joint action 

• Harmonized 

•  Synergy 



Diverse activities, resources,  practices,  disasters, etc 

 Geography, Migration, Transhumance, ICBT, Conflict 

  Health services, Water bodies/basins,  agreements, 

etc 

  IDDRSI 
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• At the periphery of countries 

• Attract low attention and 

investments 

• Poverty & high levels of 

vulnerability  

• Interconnectedness 

• Need for holistic, ecosystem-

based, coordinated approach 

• Cross-border programming 

• Communities homogenous, 

share common resources, 

livelihoods, cultures and 

interact freely irrespective 

  of national boundaries. 
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IGAD 

Responsibilities of IGAD 
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Journey since IDDRSI decision was made 

 

Summit of 2011 
 Decision to EDE 

  Platform Established 

 Platform Operationalised 

 Established the PCU 

 Developed a strategy 

 Strategy to CPPs & RPP 

 Projects implemented  

 Resources mobilised 

 IDDRSI consolidated 
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. 

 

 

 

 

 

IDDRSI: WALKING THE TALK  



Thank you  


