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A business 
focused on 
health and  
well being 
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Our goal is to improve the lives  of 

3 billion people 
a year by 2025 
 
 

Achieved by working with our 
customers and partners to 
deliver innovation  
that makes a  
difference 
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Where Philips make a difference 
 

Providing care solutions across the  
continuum of care 
 
 

Working with partners to deliver optimal solutions 

 

• Training 
• Stockpiling & 

solution supply 
and management 

• Medic packs, triage, 
decision support, tented 
and containerized care 
facilities  

• Screening solutions, 
mother and child care, 
mobile and static 
primary care clinics 

• Consulting and 
partnering in building 
sustainable healthcare 
infra-structure 
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Analysis of multiple 
data sources offers fact-
based underpinning for 
recommendations  and 

tracking 

We use experience flow 
methods to display and 

document 
opportunities for 

improvement 

Soliciting broad 
stakeholder input 

captures the insights 
needed to effect deep, 

meaningful change 

Mutual “ownership of 
the recommendation” 

improves the 
implementation of 

improved processes 

Expert program and 
change management 

resources oversee 
thorough and effective 

deployment 

 
 

Dedicated tools assess 
performance across the 

continuum of care  

 
 

Experience Flow lays 
out clinical and business 

processes 

 
 

Clinicians, managers, 
and patients contribute 

 input and insights 

 
 

Clinicians  and 
managers work to  
co-define solutions 

Outcomes-driven 
implementation models 

 

Current 

performance

Understand the 
Context 

Give Stakeholders  
a Voice 

Leverage the Power 
of Data 

Co-create the 
Solutions 

Implement and 
Transform 

Our approach to transforming care delivery 
Collaborating to enable clinical, organizational and operational transformation 

people place activities time experiences 

An Experience Flow is a visualized overview of the functional 
and emotional experiences of people across places and time. 
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• Hospital ship and a  
training platform 

• Spends 6-9 months at a  
time in dock/port 

• Treating, training and educating 
people 

• When leaves dock, they build a 
sustainable healthcare facility 
 

Support with equipment and 
engineering support: 

• 64 slice CT scanner 
• Digital x-ray 
• Vital sign monitors 
• Ventilators 
• Defibs 
• PACS 

 

Mercy ships 
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Refugee health programmes 
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Increasing access to care 
in remote locations 

A community driven, holistic approach to improving primary care. 
We collaborate to improve community and primary health by extending new or existing health facilities into 
social and economic community hubs, using innovative and sustainable programmes, technologies and services. 



9 

Reducing 
infant and 
maternal 
mortality 
Philips Mobile 
Obstetrics 
Monitoring 
(MOM) 
A model for 
community-based 
antenatal care 
delivery in a low-
resource setting 
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An integrated technology and service 
approach Results 
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Learnings 

• We can’t do it alone – collaboration and partnership are crucial 
• About understanding the people, culture, environment 
• Need to strengthening healthcare systems using local communities as an integral part of the solution 
• Training and education programmes essential for sustainability 
• Needs to be part of existing healthcare infrastructure, with government support and involvement 
• Local population education and awareness programmes are essential for success 
• Understand the funding regimes and requirements 
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Thank you 


